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What is Scrum Master
role, job or dedication?

Why?

How to find/hire?
How to develop?

Why would | want to
become Scrum Master?

i
Where do | stand compared t0...¢ 9

&

What will | be in some years?

An excellent Scrum Master requires
a set of skills similar to that of a
line manzger, plus the ability and
willingness to work as servant
leader and coach. Nevertheless, the
Scrum Master role is seen as a
career path by few.

Expectations towards

Career as
Scrum
Master

Discussion

this prezi
http:/forezicom/ oklogfefglufscrum-master-caresr-path-immobilienscout 24de/
email frank.janisch@immobilienscout24.de
®ing http://www.xing.com/profile/FrankAndreas Janisch [

create career steps

define the prerequsites to step up
clearly outline the expectations

linked in http://de linkedin.com/in/frankjanisch

Career Path

allow to enter/leave carreer at any level
make the career challanging and rewarding

gain knowledge, experience
and skills along the way

Scrum Masters

The ScrumMaster is responsible for ensuring
that the Scrum Team adheres to Scrum values,
practices, and rules. The ScrumMaster helps
the Scrum Team anc the argenization adopt
Scrum. The ScrumMaster teaches the Scrum
Team by coaching and by leading it to be more
praductive and praduce higher quality
praducts. The ScrumMaster helps the Scrum
Team understand and use self-organization
and cross- functisnality. The ScrumMaster
alsn helps the Scrum Team do its best in an
arganizational envirgnment that may nat yet
be optimized for complex product
development. When the ScrumMaster helps
make these changes, this Is called
“remaving impediments.” The Scrumtaster’s
role is one of a servant-leader for the Scrum
Tearm.

(Ken Schwaber, Scrum.org)
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Why ?

How to find/hire?
How to develop?




Why would | want to
become Scrum Master?

?
Where do | <tand compared T0...:
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@ An excellent Scrum Master requires
=¥ 3 set of skills similar to that of a
&y |ine manager, plus the ability and
willingness to work as servant
leader and coach. Nevertheless, the
Scrum Master role Is seen as a
career path by few.
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| |
Vhy would | want to
yecome Scrum Master?

?
Vhere do | stand compared o...:

An excellent Scrum Master requires
a set of skills similar to that of a
line manager, plus the ability and
willingness to work as servant
leader and coach. Nevertheless, the
Scrum Master role is seen as a
career path by few.

[

What will | be in some years?

Expectations towards
B Scrum Masters

The ScrumMaster is responsible for ensuring
that the Scrum Team adheres to Scrum values,
practices, and rules. The ScrumMaster helps
the Scrum Team and the organization adopt
Scrum. The ScrumMaster teaches the Scrum
Team by coaching and by leading it to be more
productive and produce higher quality
products. The ScrumMaster helps the Scrum
Team understand and use self-organization
and cross- functionality. The ScrumMaster
also helps the Scrum Team do its best in an
organizational environment that may not yet
be optimized for complex product
development. When the ScrumMaster helps
make these changes, this is called

"removing impediments.” The ScrumMaster’s
role is one of a servant-leader for the Scrum
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