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Company Facts

ÅmoreTV Broadcasting GmbH was 

founded 2004

ÅHardware partners:

Åsmart electronic GmbH

ÅSM ELECTRONIC GmbH 

ÅOwned by Burda, Brockhaus Private 

Equity, KfW, Brandenburg Capital, SM 

Electronic etc.

Å35 employees in Potsdam and Brasov



7hr 

travel from

Berlin to Brasov



Cultural distance matters

Ƒ---if we go into another

country and make

decisions based on how

we operate in our own

home country - the

chances are we'll make

some very bad 

decisions---Ə
Prof. Geert Hofstede, Maastricht 

University

Sheena Iyengar on 

the art of choosing



Quotes from the teams
ÅƑRomanian people have problems with Scrum

since we cnmƌsknow how to leadƏ

ÅƑOdnokdwhere used to go to work, stay there 8hr 

and go back home ---Ə

ÅƑIf all people from all teams, would be like .., 

your democratic style would be ideal. 

Unfortunately you have only one ... in the teams

and I think some kind of "dictatorship" (i don't

find a better word) must be used in some

situationsƏ



we broadcast data over satellite ...



... and

build TV 

Products for

Consumers



TitleType of work

Source: http://agileproductdesign.com/blog/emerging_best_agile_ux_practice.html



Title

we program in embedded C, 

C++, Java and PHP



Title

Integrate 
API with 

embedded 
SDK

Co-develop 
with 

system 
integrator

Partner 
acceptance 

test

Deploy 
over the air 

or 
assembly



Title

ƑWe go into the bush, cut some

trees and build a small villageƏ
(Dorin, Senior Programmer)


